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THE REGULATIONS OF THE JET-AA

Oct.1,1989

As the JET Program(me) grows, more and more people share a common experience
and many past JET Program(me) participants have begun to take an active role
in a variety of fields in each participating country. This organization is a
self-supporting alumni association which is created by the bonds of friendship
developed by the members to achieve through their activities a broader and
deeper understanding and friendship Dbetween our countries and the continued

development of goodwill.

NAME

This association is to be called the JET Program(me) Alumni Association (JET-ABR).

MEMBERS

This association is composed of those members who' have participated in the JET
Program(me) and participants from the BETS and MEF program(me)s, as well as those
others who are interested in an association of this nature.

OBJECTIVES

The objectives of the association are to promote mutual understanding and inter-
national exchanges between Japan and the other countries participating in the
Progranm (me) through the members' experiences of living, working and carrying
out local activities in Japan.

ACTIVITIES

This association conducts the following activities:

(1)Exchange of information among Alumni

(2)Providing up-to-date information to Alumni

(3)Participation in the JET Program (me) activities

{4)RAdvice and cooperation for promoting international exchanges by local

governments
(5)Other related activities

SECRETARIAT

A secretariat office is to be established. Until said office is established,
the Council of Local Authorities for International Relations (CLARIR) is
requested to temporarily establish the office within CLAIR and function as
the secretariat.

STRUCTURE

A National Representative is .to be chosen in each country and Regional
Representatives are also to be chosen in each Regional ARlumni Association.

The organization of Regional Alumni Associations and the election, duties

and responsibilities of the National Representatives and the Regional Rep-

resentatives shall be prescribed separately.

Exxprernses

The administrative expenses of the Alumni Association will be defrayed by
the dues, contributions and other relevant revenues.
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SUPPLEMENTARY PROVISIONS

STRUCTURIE

As noted in Article 5, a secretariat office is to be
established. Until said office is established,the Council
of Local AButhorities for International Relations (CLAIR)
is requested to temporarily establish the office within
CLAIR and function as the secretariat.

CLAIR is requested to refer to the opinions and sugges-
tions mainly from representatives from each participating
country, regularly or upon occasion, to perform its duty.

CLAIR is,at the same time,requested to hold regular meet-
ings with the representatives from the Japan Regional
Alumni Association.

AJET will cooperate with the Secretariat to provide
assistance in the promotion of membership and the pro-
vision of informational materials.

Communication between CLAIR and JET-AA participants will
be linked by Regional Representatives (RR) and National
Representatives (NR) that will facilitate the coordina-
tion of the activities of Regional Associations.

Regional Association metropolitan centers have been desig-
nated tentatively to facilitate the collection of respon-
ses. These designations are subject to revision based on

the responses received. The tentative designated centers
are effective +through the first meeting of the Regional
Association. At that time, a vote may be taken by the
regional members to change the regional center. In
addition, the decision to consolidate or divide existing
Regional Associations may be recommended to the Associ-
ations by the secretariat based upon geographical, finan-
cial or membership circumstances. The initial designations
are as follows: '

Australia Canada Ireland New Zealand

AU-1 Sydney CN-1 Ottawa IR-1 Dublin NZ-1 Christchurch
AU-2 Melbourne CN-2 Toronto NZ-2 Wellington
AU-3 Adelaide CN-3 Montreal NZ-3 Auckland
AU-4 Perth CN-4 Winnipeg

AU-5 Darwin CN-5 Edmonton

AU-6 Brisbane CN-6 Vancouver

United Xingdom United States

UK-1 London US-1 Washington DC US-9 Dallas
UK-2 Glasgow US-2 New York US-10 Denver ~
UK-3 Liverpool US-3 Boston US-11 Seattle
UK-4 Bristol US-4 Atlanta US-12 Portland
US5-5 Detroit US-13 San Francisco
Japan US-6 Cleveland US-14 Los Angeles
Tokyo US-7 Chicago US~15 Honolulu

J-1
J-2 Kyoto US-8 St.Louis X



TT Specific Activities

This organization, to promote activities stated in Article
4, conducts the following activities:

A.Issue of the JET-AA Directory(once a year)

B.Issue of the JET-AA Newsletter (scheduled four times a

year)
C.Hosting gatherings in participating countries and/or

regional centers
D.Other related activities deemed necessary
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A.Election Process '
(1) Based upon responses received by noon,7 July 1989, the

following determination will be made:
a.if there is no response received expressing an

interest in serving as a Regional Representative for
a particular region, participants in that region
will be so informed. Tf a volunteer is still not
forthcoming, the National Representative will serve
in the role of Regional Representative until one is

elected.

b.if there is only.one response received expressing
an interest in serving as a Regional Representative,
that respondent will be the Representative and be so
informed. Upon confirmation, the Representative will
assume the responsibilities of the position.

c.if more than one response is received expressing an
interest in serving as Regional Representative,those
respondents expressing such interest will be so in-
formed. The secretariat will assist in the selection
of a. temporary Regional Representative that will
 pilities of the position until an
election is held at the initial meeting of the
region. In this event, an opeéen election will be held

with all participants eligible.

(2) In subsequent years, the Regional Representative will
be elected by members residing in the home country
region at the first meeting held after 1 August. Vote
by mail should be available to eligible home country
residents unable to attend the meeting. Other proce-
dures concerning elections shall be prescribed sepa-

rately.



B.Responsibilities

Upon election, either through the ad hoc process pre-

scribed in Election Proce
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constituents in national
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and local forums and decisions
personal experience and opinion.

C.Specific Duties
(1) Organize an index of the names, home phone numbers
and addresses of all RAA members in the RAA to
submit to °‘the secretariat no later than October

thirty-first.

(2) Maintain a current index of said names and addresses,
submitting all changes to the secretariat promptly.

(3) Collect RAA dues from members by October thirty-first.
Dues shall be nominal, covering mailing, telephone, and
other administrative matters. Members shall vote on
additional appropriation matters.

(4) Maintain a record of RAA expenses.

(5) Assist in the planning, operation, and review of
JET-AA projects and JET-AA national level projects.

(6) Build relations with various local .authorities that
- will enhance the promotion of the JET Program(me)
and the visibility of the RAA.

(7) Suggest several possible dates for, and organize,
regular RAA meetings. This should be accomplished at
the earliest possible date. A meeting is required
between mid-September and late October. Meetings
shall be well-planned, educational and at such
-frequency deemed necessary to serve the needs of
RAA members.

(8) Receive from the secretariat and disseminate to the
members the JET-AA Newsletter.

(9) Receive contributions, for upcoming JET-RA News-—
letters, from the members and submit them for consid-
eration for publication to the secretariat. Contribu-
tions should be relevant to the JET-AA.and the JET

. Program(me) .

(10) If so recommended by the membership, shall publish a
RAA Newsletter +that will be distributed to the
membership, and made accessible to the secretariat
and future RAA members currently participating in the
JET Program(me). Means may also be considered to make
this Newsletter accessible to the interested public.



(11) Keep complete and accurate files of all RAA corres-
pondence, meeting minutes, and project reports. Addi-
tionally, outgoing RRs shall have the duty to provide
newly-elected RRs with all information necessary for
a smooth transition of office.

(12) All RRs may appoint other RAA members to additional
offices to coordinate special needs or projects, or
to represent the different types of local situations
within the region, but only one RR will be recognized
by the secretariat. Additionally, the RR may conduct
elections to offices that assist in the fulfillment
of RR responsibilities and duties.

IV National Faeaznxreassearltzzafzj_\réa:s

A.A National Representative (NR) will be chosen from ' the
Regional Representatives in each country, as a represen-—
tative of the JET-AA members. A National Alumni
Committee, composed of the Regional Representatives of
the home country, shall convene at least once a year to
the meetings to discuss and coordinate the activities
of the Regional Alumni Associations.

B.Duties beyond those described in Election Process II.A.
(1) a. shall be prescribed separately.

C.Election Process
(1) This vyear, 1989, the initial year of JET-AA, the
Secretariat shall appoint a National Representative
from among the Regional Representatives.

(2) The appointment shall be made on the basis of the
location of the Japanese Embassy -in each country.

(3) In subsequent years, the National .Representative
shall be elected by the members of each National
Alumni Committee composed of the RRs at the first
meeting of each year.

(4) A simple majority is required for election to the
post.

(5) A run-off election will be held between the two
competitors receiving the most votes in the event
of multiple entries.
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